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WHAT DRIVES US
Constantly the customer behaviour changes, 

processes strive after efficiency and added value and 
projects run dynamically that need agile adaptions. 
To react on this it is important to be prepared with 

suitable working methods and knowledges.

WHAT YOU GET
We consider to identify individual customer needs, to 

transfer new knowledge or to supplement already 
started undertakings. Because innovative products 

and solutions are the key for continuous 
improvement and investment in the future.

SOUNDS LIKE A HIT?

www.innocoaches.com

INNOIMPULSE

Innovation and Lean Management are fully within the trend. But what is really behind 
these keywords?
Use our impulse to gain new insights, drive changes or trigger debates.

Format: (Virtual) Workshop   I   Duration: 1 Day

INNOSTART
In the form of basic trainings we impart fundamentals in Innovation 
and Lean Management and their practical applicabilities.

Format: (Virtual) Workshop   I   Duration: 1 Day

INNOLEAN

During our workshops we will jointly develop a common understanding for methods 
and techniques to apply them targeted in practical scenarios. Furthermore, we´ll 
concentrate on added value and wastes.

Format: (Virtual) Workshop   I   Duration: 1-2 Days

INNOAGILE

Agility enables you to a new and more dynamic form of cooperation. 
We train roles and workflows and show limitations of the classical 
and agile project management.

Format: (Virtual) Workshop   I   Duration: 1-2 Days

INNOBOOST

We use Design Thinking and other methods to transfer gradually problems and 
challenges into concrete ideas and innovative solutions.
Concepts are directly tested close to the users needs and will be transferred into 
Minimum Viable Products (MVP) afterwards.

Format: (Virtual) Workshop   I   Duration: 3-5 Days

DROP US AN E-MAIL

mailto:contact@innocoaches.com
https://www.innocoaches.com
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